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1. Evaluation of CAS Early Learning Centre
How well placed is CAS Early Learning Centre to promote positive learning outcomes for children?
	Not well placed
	Requires further development
	Well placed
	Very well placed


ERO's findings that support this overall judgement are summarised below.
Background
CAS Early Learning Centre is a small privately-owned centre. One of the owners is a teacher and the centre manager. Since the 2011 ERO review there has been little change in staffing.
Children from two to five years attend the centre. The building is a converted house with an easy flow between different rooms. Each room creates a distinct space where children can find quiet areas and be undisturbed in their play.
The centre has a very homely feel. It is calm and welcoming for children and their families. Children settle quickly on arrival and confidently approach their teachers. The teachers know the children and their families very well. Parents often stay and play alongside the children.
The centre has a large and well-resourced outdoor area, with natural shade and interesting areas for exploration and play.
This is the centre’s second ERO review. Overall, the manager and teachers have made good progress in addressing the recommendations in ERO’s 2011 report.

The Review Findings
ERO observed children:
· enjoying each others’ company and having fun with their teachers
· persisting with particular activities and playing in a calm and settled way
· having sustained conversations with their teachers
· being supported in a sensitive way to manage potential conflicts
· knowing the centre routines and expectations.
Children play and learn in a well-resourced environment. They enjoy a wide range of interesting learning experiences. These include:
· many opportunities for dramatic and imaginative play
· frequent trips beyond the centre, including weekly nature walks for the older children
· a strong science focus, including the natural world
· a specific programme to help four year olds prepare for school.
Teachers notice children’s interests and go out of their way to plan and resource activities to further engage the children and to deepen their understandings. They place a strong focus on:
· developing children’s social skills
· including literacy and numeracy as a regular part of the programme
· ensuring children have choice in their learning
· children problem solving and developing independence.
Teachers have improved how they plan for individual children’s learning. Children’s profiles:
· are a visually attractively record of individual and group learning
· include good examples of teachers noticing significant learning and describing that learning.
Since the 2011 ERO review, the manager and teachers have reviewed the centre philosophy and set plans for centre development and policy review. They regularly review how well their practice and the centre environment support children’s learning. They:
· gather some good information to improve their understanding of the review area
· include the views of parents
· can show how past reviews have led to improvements.
The teachers work well as a team. They recognise and use each other’s strengths and interests to enrich the children’s learning. The centre has worked hard to get parents more involved and to improve how they communicate and share information with them.
Key Next Steps
Teachers need to continue to improve how they plan, assess and report the learning of individual children. This includes:
· more frequently reviewing children’s individual learning goals
· showing how they have responded to parents’ wishes about their child’s learning
· more consistently identifying next steps for learning in children’s learning stories.
It is now timely for the manager and teachers to review how well:
· each part of the centre’s new philosophy is implemented
· literacy and mathematics learning is integrated across all learning and how visible this is for parents.
Centre leaders have identified, and ERO agrees, that they need to continue to improve staff appraisal and the effectiveness of their review of the centre’s operations and initiatives. This involves ensuring that self review:
· is closely linked to the centre’s strategic goals, objectives and philosophy
· informs ongoing planning for development
· involves all teachers in the review of policies and procedures.
Centre leaders and ERO agree that the strategic plan needs to be updated. From this an annual plan needs to be developed that clearly shows what will happen each year. It is important that other systems and processes, such as professional development, appraisal, and self review align with this.
Supporting success for Maori and Pacific children
Teachers show a commitment to improving their understanding of te reo and tikanga Māori. Māori waiata, karakia and some basic te reo are used each day. Children took part in the local ‘Polyfest’.
The next step for staff is to increase the use of te reo and tikanga Māori in their planning, assessment, the daily programme and environment, and when talking with children and adults.
Management Assurance on Legal Requirements
Before the review, the staff and management of CAS Early Learning Centre completed an ERO Centre Assurance Statement and Self-Audit Checklist. In these documents they attested that they have taken all reasonable steps to meet their legal obligations related to:
· curriculum
· premises and facilities
· health and safety practices
· governance, management and administration.
During the review, ERO looked at the service’s systems for managing the following areas that have a potentially high impact on children's wellbeing:
· emotional safety (including positive guidance and child protection)
· physical safety (including supervision; sleep procedures; accidents; medication; hygiene; excursion policies and procedures)
· suitable staffing (including qualification levels; police vetting; teacher registration; ratios)
· evacuation procedures and practices for fire and earthquake.
All early childhood services are required to promote children's health and safety and to regularly review their compliance with legal requirements.
Next ERO Review
When is ERO likely to review the service again?
The next ERO review of CAS Early Learning Centre will be in three years.
Graham Randell
National Manager Review Services Southern Region
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